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What is Leadership AGC?

Leadership AGC is a program that aims to develop the skills and knowledge of emerging leaders in the Houston commercial
construction industry. The program exposes participants to various aspects of the industry and the community, and helps them
build relationships with peers, mentors, and experts.

Is Leadership AGC for you?

Leadership AGC is for mid-level professionals who work in the Houston commercial construction industry and have the potential
to advance to senior positions within their organizations. The program is open to employees of AGC member firms who have at
least five years of experience in the industry and demonstrate leadership qualities.

How does Leadership AGC work?

Leadership AGC works by providing participants with a comprehensive and immersive learning experience that covers a wide
range of topics related to industry and the community. The program consists of eight sessions that include lectures, simulations,
group discussions, panel presentations, field trips, and community projects. The sessions are led by experts and leaders from
various fields and sectors.

What are the benefits of this program?

The benefits of this program are manifold. Participants will gain valuable insights into the current and future trends and
challenges of industry and the community. They will also enhance their leadership skills and competencies, such as
communication, collaboration, problem-solving, decision-making, and innovation. Moreover, they will expand their professional
and civic networks by connecting with other participants, alumni, mentors, and speakers.

What will the program cover?

The program will cover a broad spectrum of topics that are relevant and important for the Houston commercial construction
industry and the community. Some of the topics include construction technology, project management, safety and quality,
sustainability and resilience, business development and marketing, legal and ethical issues, workforce development and diversity,
public policy and advocacy, economic development and urban planning, education and health care, arts and culture, and social
responsibility.

What is the commitment to Leadership AGC?
The commitment to Leadership AGC is significant but rewarding. Participants are expected to attend all sessions and actively
participate in all activities.

How long is the Leadership AGC program?

Leadership AGC is a 12-month program that runs from January to December each year. The program consists of eight sessions
that are held once a month, either in a full-day (eight-hour) or a half-day (four-hour) format. The sessions are usually scheduled
on weekdays during business hours. The exact dates and times of each session will be provided to participants upon acceptance
into the program.

What is the cost of Leadership AGC?
The $2,500 tuition covers all associated fees, course materials, luncheons, excursions, socials, and group transportation. See the
application for specific payment details.

How do I apply for Leadership AGC?
You can download the application www.agchouston.org

Where do I get more information?
To learn more about Leadership AGC visit our website www.agchouston.org or contact Charlene Anthony at 713-843-3700 or
via email at charlene.a@agchouston.org.
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